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NEWMEXCO LIONS EYE FOUNDATION EYE SCREENING PROGRAM

INTRODUCTION. The New Mexico Lions Eye Foundation (NMLEF) was formed in 1995. In
1996, a matching grant of $40,000 from LCIF permitted the Foundation to purchase a 34
motor home specifically designed and com partmented for use as an eye screening vehicle.
Delivery was taken of the vehicle on November 2, 1996, and thereafter equipment was
installed to permit eye screenings. The first screening was conducted in Albuquerque on
January 25, 1997. Under the NMLEF Castitution, each screening must be sponsored by a
Lions Club in Multiple District 40. In fiscal year 2000 -2001, a contract was entered into
between the Foundation and the NM Department of Health (NMDOH) to provide certain
services for diabetics and in retu rn receive reimbursement of expenses.

Lions should remember the van was purchased and is maintained by NM Lions Clubs. While it
gets about six miles to the gallon and is expensive to maintain, the greatest waste is to
leave the Van sitting unused. A screening event, while being a valuable community service
effort, provides great exposure for your club and Lionism in NM Please ask your Club to
remember the NM Lions Eye Foundation in your Club's budget.

SCREENING PROCESS OVERVIHWere are several things a Lions Club can do to ensure a
successful eye screening session. The following items are listed in no particular order as
each is equally important and can determine the success or failure of the screening.

The most successful screenings are in coordination with and held at a medical center or
health clinic. Sometimes these medical facilities will secure the doctor (s) required for th e
screenings However, it is the responsibility of the club requesting the screening to  follow
up to ensure those doctor(s) will indeed be there . Nearly all clinics/centers will set up
appointments on a ten minute schedule. Since this is not a full eye examination but rather a
screening to determine if a more thorough examination is required by an optometrist or
ophthalmologist, t he ten minute time per patient should be adequate. In most cases the
people to be screened are patients of the center/clinic. Clinic/center personnel will want

to make a copy of the Lions screening forms for their records. The importance of conducting

a screening in conjunction with a center/clinic is they will provide the patient follow -up
(which Lions cannot do) by ensuring the referred patient receives a full eye examination and
t hat they follow the doctords i nstr orant whems .

dealing with diabetic patients and the elderly . Since diabetes is extensive in New Mexico,
the center/clinic follow -up for a diabetic patient is extremely important.  Coordination with
the clinic/center well ahead of the screening is critical.

If not working with a health clinic or medical center, the greatest challenge is finding an
eye doctor who is willing to donate his/her medical expertise and time. Once a club has
solicited and verified a screening date with the MD40 Screening Coordinator (which should
be done several months out from the date of the screening), coordination with the doctor E



should take place immediately to establish that indeed he/she will be available. Make sure
the doctor has the information regarding the screening locatio n and the beginning and end
times of the screening. Often, Clubs use one doctor for the morning shift and another for
the afternoon shift.

If the doctor is to provide a n optimum screening, the patient will need to have their eyes
dilated prior to seeing th e doctor. Please note the dilation process should begin
immediately after registration to ensure the eyes are fully dilated by the time the patient
sees the doctor (normally 15 -20 minutes). The screening van has several types and strengths
of dilation solu tion. It is wise to ask the doctor (s) before the screening what type and
strength of drops they prefer and then contact the eye van driver and find out  what types
are carried in the van so a compromise can be reached .

The New Mexico Lions Eye Foundationreceives a monetary compensation from the New
Mexico Department of Health for each day of dilated screening. At least one diabetic
patient must be dilated each day for the NMLEFRo qualify for the monetary compensation.
The amount of the monetary compensation varies from year to year.

There are over 200 medical centers/clinics in New Mexico. NMDOHpublishes a resource
directory titl edBasteNIM aGicdmmRinr a&ly They ark often v@rly i ni c
willing to cooperate with local Lions Clubs to collabora te on a community eye screening.

They are very interested in having this type of eye care for their patients and will allow

Lions Clubs to include other members of the community in the screening. The MD40 Eye
Screening Coordinator will have a copy of the N MDOHHealth Clinic Directory which can also

be accessed on the NM Lions Website www.nmlions.org ) under NM Foundations

SUGGESTED SCREENING PROCEDURE

1. No less than two months before a club wishes to conduct a screening, they should
contact the MD40 Eye Screening Coordinator to obtain open primary and alternate dates
for their screening at which time they should also request a Screening Club Information
Packet. The current eye screening schedule can be found on the NM Lions Website which
indicates open and taken dates. The screening schedule is updated as changes are made
so it should always be current. If your Club does screenings every year and is not on the
email distribution list, please notify the screening coordi nator accordingly to ensure the
current updates are promptly provided .

2. Once the screening date is established, the Club needs to begin preparation. The
Screening Application (Enclosure 1) must be obtained from the screening coordinator.
There are three (3) copies of this form. Please return the WHITE and YELLOW copies to
the screening coordinator. The screening coordinator will submit the YELLOW copy to
the van driver. ThePINKcopy i s for the Clubds records.

On the screening schedule provided on the NM Lions Website, each screening event will
be designated by the following : NPW & Screening date has been requested but no ()
paperwork has been provided to the screening coordinator ; NI 8 New information; MC o §


http://www.nmlions.org/

5.

Screening held at a medical center or clinic; OKd paper work has been provided to the
screening coordinator and the screening date confirmed ; or COMPLETEDS screening
completed and all paper work provided to the MD40 Screening Coordinator. N ewspaper

and radio/television releases should be developed and coo rdinated to inform the public

of the upcoming screening. The Club should contact the Van driver well in advance of

the scheduled screening to establish the arrival date andtime of t he Van. The
contact information can be obtained from the MD40 Eye Screening Coordinator. The Club

should plan to meet the Van and direct the driver to the selected screening site.  The
Club conducting t he screening i s , meats,pamdh s i bl
transportation to and from the van . If the screening i s more than a day, a location must

be established to place the van overnight. Any other courtesies extended to the Van

driver are greatly appreciated

The optometrist / ophthalmologist and health clinic/medical center ( or other location )
should be contacted b efore requesting a screening date from the screening coordinator .

A good practice is to take the latest screening schedule with you when coordinating a

date. After coordination with the screening doctor(s) has been done and a date(s)
confirmed by the scre ening coordinator, a letter (Enclosure 2) should be sent that thanks

them for their upcoming participation and specifies any pertinent information such as

dates and times of the screening. Once the screening is completed, it is also a great
gesture to pro vide the doctor with a framed Certificate of Appreciation from the Club to
acknowl edge t heir services. Keep i n mi nd,
SERVICESIDAO HASNO S CREENI NG PROGRAM. 6

The NM Lions Eye Foundation Eye Screening ProgranmPatient Registration and Exam
Results form is provided at Enclosure 3. The first part of this for
registration information, visual acuity, blood pressure, pulse rate, blood sugar, and
intraocular pressure (Applanation Tonopen) . The second part of th e form is the results

from the screening conducted by the doctor. All information on both pages needs to be
completely and correctly completed. The doctords
required. Blank copies of this form are carried in the van and are available at the
screening site.

At the conclusion of the screening, a copy of all completed Patient Registration and
Exam Results forms will be turned into the driver. The driver gives the completed forms
to the screening coordinator or other designated person to tally the results . Copies of
the tally results will be sent by the screening coordinator to the NM Lions Eye Foundation
President, Zone Chairperson, District Governor, the club that sponsored the screening
(Enclosure 4), and anyone else who needs one. The sponsoring club will provide a copy
to the attending doctor with a cover letter as provided at Enclosure 5.

Information available from the MD40 Eye Screening Coordinator includes:
* Dates available to schedule a screening
* Club Screening Request forms
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* Screening ClubInformation Packet



* Colored posters to advertiseacl ubés community screening
* NM Community Based and Rural Health Clinics information

8. Screening Club Information Packet contents:
* Letter to the D octor Who Will Conduct the Screening (Enclosure 2)

* NMLEF Eye Screening Program Patient Registration and Exam Results Form
(Enclosure 3)

* Letter to the Club That Conducted the Screening With the Screening Results
(Enclosure 4)

* Letter to the Doctor Who Conducted the Screening With the Screening Results
(Enclosure 5)

* NM Lions Eye Foundation Eye Screening Program Handbook

OPERATIONAL OVERVIEW LAYOUT

Station 1: Registration and CheckOut Area dOne to two (1 to 2) Lions

Station 2: Dilation Area dOne (1) Medical Personnel

Station 3: Blood Pressure and Blood Sugar Test Aread One (1) Medical Personnel
Station 4: Visual Acuity Area (Inside Van) dOne (1) Scribe and 1 Stick Man

Station 5: Doctor Screening Area (Inside Van) d Doctor and One (1) Scribe if Doctor requests.
The need for a Scribe should be discussed with the Doctor before the
screening. The holding area, if needed, is outside the Van.

Station 6: Screening Evaluation Area (Medical Personnel)

There should be at least one Lion to escort patients from the Blood Pressure and Blood
Sugar Test Area to the Screening Van. Lions must ensure that patients proceed orderly
through each of the steps. Lions at the Registration Area must closely examine the paper
work for completeness and correctness. The Van driver will review the screening process to

ensure all steps in the screening process are being followed and the required in formation is
being properly collected and recorded.
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ENCLOSURE 1NMLEF Club Screening Application Which Is Available only from Screening
Coordinator

NEW MEXICO LIONS EYE FOUNDATION
EYE SCREENING PROGRAM

DATE SUBMITTED

SPONSORING CLUB

SCREENING DATE(S)
MINIMUM 2 MONTHS SUBSEQUENT TO SUBMISSION DATE

SCREENING TIMES (Usually 9:00 AM to Noon and 1:00 PM to 4:00 PM)

ALTERNATE DATE(S)

DOES THIS DATE COINCIDE WITH A COMMUNITY EVENT?

IF SO, SPECIFY

LOCATION OF
SCREENING

IS PERMISSION OF OWNER REQUIRED?
CONFIRMED?

IS A 20 OR 50 AMP POWER SOURCE AVAILABLE WITHIN 50 FEET?
50 AMP REQUIRED FOR AIR CONDITIONING

DOES THE CLUB UNDERSTAND ITS RESPONSIBILITIES REGARDING
PROMOTION AND PARTICIPATION OF MEMBERS?

WILL ANY OTHER MEDICAL TESTS OR SCREENING BE OFFERED?
IF SO, PLEAS SPECIFY.

Office: White Driver: Yellow Club: Pink
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ENCLOSURE 1NMLEF Club Screening Application Which Is Available only from Screening
Coordinator (Continued)

Page7



