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Developing and Retaining Members

Many Lions drop out for perfectly
understandable reasons: death,
sickness, economic hardship, trans-
fer to an area without a Lions club.
Others lack the commitment
required of a true Lion. But most
leave for reasons that could have
been prevented by a club with a
strong membership development
and retention program- a club
determined to retain them.

An effective membership retention
effort doesn't just happen. It has
four equally working parts:

1. the cooperation of your club’s

officers and directors;

2. the work of the members of
your own committee;

3. the understanding and
cooperation of all club
members,

4. awell-planned, efficiently
executed annual membership
development and retention
program.

The first step is to analyze the
reasons for the membership loses
and then take the necessary
measures to overcome them.

Most mentioned reasons for
dropped members
1. Poor club leadership.
2. Lack of proper screening for
quality members.
3. Improper induction ceremony.
4. Inadequate orientation of the
new member.
5. No participation or involvement.
6. Non-fulfillment of sponsor’s
responsibilities.
7. Insufficient attention to
members (new and old).
8. Lack of friendship or fellowship.
9. Cliques.

10. Misjudgment in committee
appointments and improper use
of talents.

11. No meaningful club projects.

12. Clubs do not measure up to
expectations.

13. Boring meetings—too formal
and inflexible.

14. Wrong meeting time and/or
place.

15. Poor order, planning and objec-
tives. Lack of individual and
collective discipline in reaching
a common purpose.

16. Complacency, indifference and
apathy on the part of some club
members and officers. Loss of
faith.

17. Lack of proper recognition.

18. No motivation, enthusiasm or
dedication.

19. Poor communication between
officers and members.

20. Excessive cost-too many
parties and social events.

21. No follow-up on transfer
members.

22. Lack of encouragement to
members (new and old) to
attend district and international
affairs, such as forums, con-
ventions, zone meetings,
regional meetings, etc.

23. Inadequate publicity to gain
community support.

24. Lack of continuing membership
growth and development
programs.

From a survey of past
International Officers and Directors

Basic Solutions to Minimize

Drops
1. Leadership training at club

level.
2. Concentration on quality mem-
bers through proper screening.

. Impressive and meaningful

induction ceremonies.

Education or orientation of new

members.

. Involvement of all members
(new and old).

. Family involvement. Spouse
should be included in the new
member's induction and
orientation.

7. Sponsors should carry out their
responsibilities toward the new
members.

8. Members must feel needed and

wanted.

. More emphasis on service and
quality fund-raising projects.

10. Meetings should start on time
and close on time.

11. Meetings with free, creative
spirit; tolerance and flexible
moral sense; abundant good
will and quick wits.

12. Improved attendance through
good and interesting programs.

13. Better planning and establish-
ment of objectives and goals.

14. Proper recognition.

15. Reorientation and motivation of
old members.

16. Improvement on communica-
tions between officers and
members.

17. More teamwork.

18. Cost of meals and social
events should be low to keep
dues reasonable.

19. Transfers should be followed
up. Keep them in Lions!

20. Members should be encour-
aged to attend district and
international affairs.

21. Prestige and image of Lions
should be maintained through
good public relations.

22. Advice and counsel from the
district cabinet members should
be sought to solve individual
problems as soon as they
arise.

23. Ayear-round membership
growth and development
program.
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The Lovington Lions

Club has changed
meeting day. They
will meet each

Thursday at 12:00

its

Noon at Main Street

Café, 201 North
Main Street,
Lovington.

Provided by Lion
Juanice Robinson
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HIGH ROLLS-MOUNTAI N PARK LI ONSO6 CLUB
APPLE FESTIVAL

According to the collective memories of some-btitders, the first Apple Festival, two or
three years ol der than the Cherry Festival
for school repairs and local charities; no one thought to record the date or keep records of thg event

Eldon Vann gets credit for thinking of, and building, a replica of a still from which
Awhi skeyo (apple cider) could be sold by Jthe
wore blue Bib overalls hanging from one shoulder strap, a talhiveehat, chin whiskers, puffed
on a corn cob pipe, and blew imaginary smoke. The apple cider looked like the real thing.

Since it was not yet a welinown event, the early festivals did not draw many venders.
Those who did come were mostly local retirees selling circular saw blades painted with counfy
scenes, hommade napkins, place mats, doilies, etc.

The Mallette family of High Rolls, originally from Gatlinburg, Tennessee, made and sold
weaving done in the Gatlinburg style. In addition to the small items, they also wove tableclots,
linen runners, hand towels, and bed covers.

In one of the early years, a local farm provided a tractor, flat bed trailer and loose hay for a
Hay Ride. The Hay Ride did not survive. The legal wisdom was that an injury, especially to g
child, could cost a thousand yeardéds profif.
Lions Club.

Over the years more vendors have come. Half a hundred and more now sell all sorts jpf arts
and crafts: beads, bracelets, jewelry, paintings, sketches, shirts and skirts, and a wide assogment c
knick-knacks, curios and mementos one expects to find at any major craft fair.

While there is variation, the popular apples include Red and Golden Delicious, Rome
Beauty, Fuji, JonaGold, Gala and Jonathan. Home made apple butter, apple pies (with or without
caramel or ice cream), caramel apples and apple drink are just some of the treats availabld.

When local apples are limited, efforts are made to bring in other mountain grown fruit. A Colprado
State University study indicates that fruit grown at higher elevation tend to have richer color gnd

better flavor. The area around CedarEdge Colorado, a favored supplier, is the same elevatign as
High RollsMountain Park.

There is always great fun browsing through the Walk in the Woods where there are frgm 60
to 75 vendors selling their wares. Good food and drink is available from locakaofin
organizations.

The Lions6 Club Apple Festival, along Jwi't
event on the annual social calendar in High ReltsPark, so COME EARLY, STAY LATE;
. - . enjoy the wonderful things to do at the Festival in the
& beautiful, cool Sacramento Mountains.

& A good time is had by ALL at the Apple Festival.

s This year the Apple Festival is October1d, 95 on
Saturday, 94 on Sunday.

Visit us athrmplions.com

Courtesy of Jim Cadwallader.
High Rolls, NM
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Club News

HIGH ROLLS APPLE FESTIVAL

Saturday (9 to 5) and Sunday (9 to 4)
October 18 and 19, 2008
Community Center
High Rolls, NM
(East of the U. S. 82 Tunnel, follow the signs and traffic control personnel)
Local and other apples, and apple products
Over 60 arts & crafts vendors in the Walk Through the Woods
Food, drink and activities
As al ways, admission and parking
(Please, no pets)
Sponsored by thigh Rolls/Mountain Park Lions
(Our 43% Apple Festival!)
For the latest information visit our web site at
hrmplions.com
The Lions are a noeprofit 501 C 3 service organization:
Over 95% of all Festival
Profits go to local, national, or international charitable projects.
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