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Developing and Retaining Members

Many Lions drop out for perfectly
understandable reasons: death,
sickness, economic hardship, trans-
fer to an area without a Lions club.
Others lack the commitment
required of a true Lion. But most
leave for reasons that could have
been prevented by a club with a
strong membership development
and retention program- a club
determined to retain them.

An effective membership retention
effort doesn't just happen. It has
four equally working parts:

1. the cooperation of your club’s

officers and directors;

2. the work of the members of
your own committee;

3. the understanding and
cooperation of all club
members,

4. awell-planned, efficiently
executed annual membership
development and retention
program.

The first step is to analyze the
reasons for the membership loses
and then take the necessary
measures to overcome them.

Most mentioned reasons for
dropped members
1. Poor club leadership.
2. Lack of proper screening for
quality members.
3. Improper induction ceremony.
4. Inadequate orientation of the
new member.
5. No participation or involvement.
6. Non-fulfillment of sponsor’s
responsibilities.
7. Insufficient attention to
members (new and old).
8. Lack of friendship or fellowship.
9. Cliques.

10. Misjudgment in committee
appointments and improper use
of talents.

11. No meaningful club projects.

12. Clubs do not measure up to
expectations.

13. Boring meetings—too formal
and inflexible.

14. Wrong meeting time and/or
place.

15. Poor order, planning and objec-
tives. Lack of individual and
collective discipline in reaching
a common purpose.

16. Complacency, indifference and
apathy on the part of some club
members and officers. Loss of
faith.

17. Lack of proper recognition.

18. No motivation, enthusiasm or
dedication.

19. Poor communication between
officers and members.

20. Excessive cost-too many
parties and social events.

21. No follow-up on transfer
members.

22. Lack of encouragement to
members (new and old) to
attend district and international
affairs, such as forums, con-
ventions, zone meetings,
regional meetings, etc.

23. Inadequate publicity to gain
community support.

24. Lack of continuing membership
growth and development
programs.

From a survey of past
International Officers and Directors

Basic Solutions to Minimize

Drops
1. Leadership training at club

level.
2. Concentration on quality mem-
bers through proper screening.

. Impressive and meaningful

induction ceremonies.

Education or orientation of new

members.

. Involvement of all members
(new and old).

. Family involvement. Spouse
should be included in the new
member's induction and
orientation.

7. Sponsors should carry out their
responsibilities toward the new
members.

8. Members must feel needed and

wanted.

. More emphasis on service and
quality fund-raising projects.

10. Meetings should start on time
and close on time.

11. Meetings with free, creative
spirit; tolerance and flexible
moral sense; abundant good
will and quick wits.

12. Improved attendance through
good and interesting programs.

13. Better planning and establish-
ment of objectives and goals.

14. Proper recognition.

15. Reorientation and motivation of
old members.

16. Improvement on communica-
tions between officers and
members.

17. More teamwork.

18. Cost of meals and social
events should be low to keep
dues reasonable.

19. Transfers should be followed
up. Keep them in Lions!

20. Members should be encour-
aged to attend district and
international affairs.

21. Prestige and image of Lions
should be maintained through
good public relations.

22. Advice and counsel from the
district cabinet members should
be sought to solve individual
problems as soon as they
arise.

23. Ayear-round membership
growth and development
program.
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The Lovington Lions

Club has changed
meeting day. They
will meet each

Thursday at 12:00

its

Noon at Main Street

Café, 201 North
Main Street,
Lovington.

Provided by Lion
Juanice Robinson
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HIGH ROLLS-MOUNTAI N PARK LI ONSO6 CLUB
APPLE FESTIVAL

According to the collective memories of some-btitders, the first Apple Festival, two or
three years ol der than the Cherry Festival
for school repairs and local charities; no one thought to record the date or keep records of thg event

Eldon Vann gets credit for thinking of, and building, a replica of a still from which
Awhi skeyo (apple cider) could be sold by Jthe
wore blue Bib overalls hanging from one shoulder strap, a talhiveehat, chin whiskers, puffed
on a corn cob pipe, and blew imaginary smoke. The apple cider looked like the real thing.

Since it was not yet a welinown event, the early festivals did not draw many venders.
Those who did come were mostly local retirees selling circular saw blades painted with counfy
scenes, hommade napkins, place mats, doilies, etc.

The Mallette family of High Rolls, originally from Gatlinburg, Tennessee, made and sold
weaving done in the Gatlinburg style. In addition to the small items, they also wove tableclots,
linen runners, hand towels, and bed covers.

In one of the early years, a local farm provided a tractor, flat bed trailer and loose hay for a
Hay Ride. The Hay Ride did not survive. The legal wisdom was that an injury, especially to g
child, could cost a thousand yeardéds profif.
Lions Club.

Over the years more vendors have come. Half a hundred and more now sell all sorts jpf arts
and crafts: beads, bracelets, jewelry, paintings, sketches, shirts and skirts, and a wide assogment c
knick-knacks, curios and mementos one expects to find at any major craft fair.

While there is variation, the popular apples include Red and Golden Delicious, Rome
Beauty, Fuji, JonaGold, Gala and Jonathan. Home made apple butter, apple pies (with or without
caramel or ice cream), caramel apples and apple drink are just some of the treats availabld.

When local apples are limited, efforts are made to bring in other mountain grown fruit. A Colprado
State University study indicates that fruit grown at higher elevation tend to have richer color gnd

better flavor. The area around CedarEdge Colorado, a favored supplier, is the same elevatign as
High RollsMountain Park.

There is always great fun browsing through the Walk in the Woods where there are frgm 60
to 75 vendors selling their wares. Good food and drink is available from locakaofin
organizations.

The Lions6 Club Apple Festival, along Jwi't
event on the annual social calendar in High ReltsPark, so COME EARLY, STAY LATE;
. - . enjoy the wonderful things to do at the Festival in the
& beautiful, cool Sacramento Mountains.

& A good time is had by ALL at the Apple Festival.

s This year the Apple Festival is October1d, 95 on
Saturday, 94 on Sunday.

Visit us athrmplions.com

Courtesy of Jim Cadwallader.
High Rolls, NM
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Club News

HIGH ROLLS APPLE FESTIVAL

Saturday (9 to 5) and Sunday (9 to 4)
October 18 and 19, 2008
Community Center
High Rolls, NM
(East of the U. S. 82 Tunnel, follow the signs and traffic control personnel)
Local and other apples, and apple products
Over 60 arts & crafts vendors in the Walk Through the Woods
Food, drink and activities
As al ways, admission and parking
(Please, no pets)
Sponsored by thiigh Rolls/Mountain Park Lions
(Our 43% Apple Festival!)
For the latest information visit our web site at
hrmplions.com
The Lions are a noeprofit 501 C 3 service organization:
Over 95% of all Festival
Profits go to local, national, or international charitable projects.

(in

Li
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Club News Ruidoso Noon Lions Cehost 19th Annual

Antiques and Collectibles Show

On 28-30 August 2009, the Ruidoso Noon Lions cehosted their 19" annual Antiques and
Collectibles Show. The Show is one of the
was another success with $5100 being netted for our community service projects. The
Clubdos prof it -Sheavdickdt sakes, d peroemtagp of the gate, and a food
concession where the best brisket sandwich in NM can be purchased. On Saturday night
the vendors provided a picnic dinner at the Cedar Creek campground for Club members.
On Sunday morning, Lion Bill Allen and hi
fasto for the vendors at the Cedar Creek
according to the vendors). Pictures provided by Lion Curt Dimberg.

(L-R) Lions Harry Tiemersma and Tom Moore Lions getting the breakfast ready for the Show vendors.
selling tickets at IGA before the Show.

(L-R) Lions Gary Henry, Don Blair, and Harry (L-R) Lions Jim Burrow and Carlton Davies taking tickets
Tiemersma cooking up the breakfast vittles. at the door.

Provided by Lion Bryson McCool

Cl

S C
can



NM LIONS ROAR PAGE 5

Club News

Albuquerque Breakfast Lions Club News

On Wednesday morning, August 19th the Albuquerque Breakfast Lions Club was visited by guest
speaker Hazel TulLeach of the University of New Mexico Hospitdllazel provided a very infor-
mative presentation ddNMH and the wonderful work they are doing to help NM residents.

Hazel showed the members a video detailing the work being done to treat Diabetic Retinopathy. NM
has approximately 115,000 diabetics and about 37,000 of these people do not even know they have
the diseaselUNMH is working with a "telemedicine" program in Las Cruces, NM which using a
camera system to take digital images, of the eye, which are sent to UNMH for diadnesizes-

entation spoke to one Las Cruces patient whose vision was saved by this screening process.

Hazel then proceeded to talk about the much anticipated UNMH Lions Eye CEmnéeeye center
will house many operations from UNMH and it is expected to be completed by sometime in 2011.
Groundbreaking has not taken place but plans to begin are moving ahead

Hazel expressed the thanks of UNMH to all the Lions in NM and around the world for work Lions
are performing to helpFor more information on the work beidgne inthe community by Hazel
please visiherwebprofile at: http://hospitals.unm.edu/about/leadership/HazelTalch.shtml

L-R, Hazel TullLeach, ABQ Breakfast President
Lion Rita Graham and 40N Gov. Lion Miriam

® Stucker. They are holding a rendering of the
UNMH Lions Eye Center.

Provided by Lion Tony Bryce

NM Lions Shirts and 2009 State Pins

After a long arduous search, a source has been lo-
cated for MD40 Lions Shirts! The color is an exact
match to old shirts with western yoke. The best fea-
ture is they have a pocket. Color -Aqua; SizesVarious;
Price - $21. Shirts are available from PDG Kitty
Callender.

2009 NM State and Prestige Pins are now also avail-
able from PDG Kitty (575-258-1345 or callender-
girl54@hotmail.com. Cost of pins is $3 each or two for
$5.



http://hospitals.unm.edu/about/leadership/HazelTull-Leach.shtml
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Club News

Lovington Lions Gun Raffle

The Lovington Lions have just completed one of their fha-
jor fund raiser activities for the season for the club. Th
fund raiser is their annual Gun Raffle at the Lovingtonj
Fairgrounds in Lovington, NMOnce again they had a
good turnout for the event and picked up a couple of new
members in the process. The raffle consisted of two rifles
one a Remington Shotgun and a Savage 270 Rifle.

14

Hoges Evenine Lions

The winner of the Rifle was Waylon Holdridge of Hobi
4 and the Shotgun went to Amy Kilpatrick of Lovington
Saturday evening at the closing of the Fair.

. A Big thanks to
the Lovington

the booth and
helped make the

o\ | ' provided By Lion

Lion President Walt Ramstedt and Lion Vita Al Taylor
London working the booth at the fair.

Lion President Walt Ramstedt and Lion
Ernest London working the booth at the

District 40-S Orientation for Officers

PDG Terry Reed (District 48 Retention Chairman) gave a wonderful training/orientation for offi-
cers and incoming officers at the Carlsbad Medical Center in Carlsbad on Saturday,

September 12th. A good time was had by all.

At Left: PDG Terry Reed
presenting material on the
offices held by Lions.

At Right: PDG Terry Reed being
very serious as he gets ready for
class. PID Don Reese being good
for a change.
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Club News

Alamogordo Evening Lions Club News

Just in time for the beginning of the school year, the Alamo-
gordo Evening Lions Club presented a truckload of school sup-
plies to Ms Teresa Valenzuela, principal of Sacramento Ele-
mentary School in Alamogordo, New Mexicdhese school
supplies will enabléer students in grades-5, to be pre-

pared for their daily school lessons.

Provided by Lion Jana

The Alamogordo Evening Lions assisted the Alamogordo
Chamber of Commerce with the set up in Alameda Park in
preparation for the annual Cottonwood Festival held over the
Labor Day weekend, Sept:7/A 2009. Arts & Crafts, chil-

dren's activities, food & entertainment attracted people from
the local area as well as tourists from throughout Southern
New Mexico and the neighboring states of Arizona & Texas.
This is the first year that the Evening Lions were -&gonsor

of the event.

Provided by Lion Jana
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Club News

Move to Grow with 40 Norj|th

Views from the Governor

The August Districtneeting was hosted by The Las Vegas Lions Club. There were 41 Lions, ¢ne

prospective new member and three new members in attendance representing 17 clubs. Pregidents:
committee chairs gave exciting programs and membership goals for the new year. Membersjattendi
the District meeting for the first time received a nice gift.

The MERL team presentation set in motion plans for a new club in the area.

Lion Bob of the Four Hills Lions, the Li olns()
to survive in an emergency. The kit called The Jump Bag must include an extra pair of glass¢s, car
keys, list of your medications, a small radio, flash light and water.

The Albuquerque Uptown ClubPresident Patrick Maloy presents to Dr. Das a check for $100D.00
for the UNMH Lions Eye center. These were the proceeds from their golf tourney held in July.

Uptown President Patrick Maloy and Dr. Das DG Miriam Stucker, Pat Maloy, and Dr. Das

The Al buqguerque Uptown clubds next event] wi
day, October 4, 2009. This will benefit The Boys and Girls Ranches.

International News The board requested that all officers read and abide by the new trade|mark
policy found amwww.lionsclubs.org

PID John Walker was the guest at the MD40 meeting, his message to all was RETENTION. We mu:
work harder to keep our new and old members interested in our mission to the communities.

Provided by DG Miriam Stucker



http://www.lionsclubs.org
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Deming Lions Train DHS Students to Administer Eye Exams

The Deming Lions Club has drafted Deming High School students to assist the club in an ongoing project.

Lions Clubs are known for several service programs, among them helping people gain services for vision

problems and/or eyeglasses to help solve those problems. The local club has solicited students in Mary
Andersond6s health care services class to help with
where the student reads the smallest line her or she can read on an eye chart. There is no dilation of eyes.

Instead, the DHS students will use a computer and camera in testing the younger students. The DHS stu-
dents require no medical training. Four students wil
Thursday, where they will testtd2t0i sgudehAnder sidmes dii
sent notices to Deming and Lordsburg schools. They will set up a schedule for Deming elementary schools

and Head Start.o This is the first time the club ha:
responsibilities will be to assign each tested student an identification number so he or she may be properly
identified in the computer file, to make sure each child is properly aligned with the camera that will take a

picture of a childbdés eyes, that the headrest on the
activated to access a childds eye condition. The f ol
res, Al ma Martinez and Karina Silva. Theyo6l | be acec
school 6s After School Program and its Youth Council

campus, led by Leroy Rapp and James Sa@eéeerlof of Deming Lions. An $8,000 camera photographs
a students eyes, a picture is transmitted via computer to a location in Florida where it is analyzed and a

report returned. Rapp told the DHS students as many
by the time youngsters are-¥8arsol d, some candét be corrected. Alt doe
progr am, iif no one goes to the doctor (after diagn:¢
candét afford it.o The club works with Dr. Thomas Bo:
S. Eighth St. Students gathered around the camera and computer, taking turns using the equipment and

seeing how it is wused. dAlt | ooks good on your resum
want to help people.d ABecause | want to-ofee a nur se,
students came for training. When a schedule is read,i
Club provides the camera and computer, the students
said, fnand make sure we help kids out with eye probl

At Right: Cheyenne Chandler positions Aubrey Galindo in front

of a camera that photographs Gal i nct
i mage to a computer. Students from
care services class at Deming High School watch.

Kevin Buey/Headlight Photo -

Provided by Lion Feil, Article by Kevin Buey Headlight Staff
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Club News

Baltimore Marathon Run for Vision is Right Around the Corner
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Lori Stampley, the Executive Director of our Eye Bank, will once again be participating in the
run to benefit the visually challenged citizens of New Mexico on October 10th.

All money raised will be used to provide eye glasses for those who cannot afford to help
themselves.

This program is designed to supplement the help given by local Lions clubs. The Eye Bank
receives a huge volume of requests for help from people who do not know how to find clubs
to ask for assistance. Through your generous pledges we will be able to help them. If every
club could give just $100 it would make a huge difference to so many people. Personal do-
nations are also welcomed. We have given out over 90 pairs of glasses since we started
this program.

Please make checks payable to Frederick N. Griffith Foundation
And send to the:

New Mexico Lions Eye Bank
2501 Yale Blvd SE Ste 100
Albuquerque, NM 87106

or you can sign up on the internet at www.tbionline.org/run

Under program area click Run for Mobility
box.

Pl ease give generously as someoneos



http://www.tbionline.org/run
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Governor Bill Richardson Launches New Organ Donor Registry Website

New Mexicans can Register to Donate Life online
Website can be found atvw.nmdonor.org

New Mexicans have 2 ways to
Register to Donate Lifel

SANTA FE - Governor Bill Richardson today unveiled a new website and registry that will make
it easier for New Mexicans to sign up as organ donors. The new Donate Life Donor Registry
website will enable residents to sign up for the gift of life without having to go to an MVD office.

"The new website will provide New Mexicans with another way to register their decision to save

lives, any day, any time. You no longer need to wait until you renew your driver's license or ob-

tain a new license or an identification card," Governor Richardson said. "The Donate Life Donor
Registry website will make it easier for people who want to sign up for organ donation."

The Donate Life Donor Registry Website can be found at www.nmdonor.org. Itis a highly se-
cured registry that will house information on organ donors who have signed up with the Motor
Vehicle Division while getting or renewing their driver's licenses or ID cards and those who will
register on-line. Over 900,000 New Mexicans have registered as organ donors through the mo-
tor vehicle division offices.

"Donating organs saves lives and this new web site will make it easier for people to become do-
nors, and more quickly match recipients at that critical time when every minute counts," said
Taxation and Revenue Secretary Rick Homans.

New Mexico was one of the first states in the nation to add the organ donor designation on its
driver's licenses. And for the past 30 years, New Mexicans have been choosing to save lives
when they register as an organ and tissue donor at their local motor vehicle division offices.
New Mexico has one of the highest organ donor registration rates - ranking among the top 10 in
the country. About 50% of New Mexicans who have a license or ID card has registered to give
the ultimate gift of life.

The new website and registry were created through an $115,000 grant from the U.S. Department
of Health and Human Services; and is a collaborative effort between the Motor Vehicle Division,
New Mexico Donor Services and New Mexico Lions Eye Bank.

Since the unveiling on August 18"™ 2009 more than 11,000 people have signed up online and
Governor Richardson was the first.


http://www.nmdonor.org/
http://www.nmdonor.org/

Lions Clubs International Lions Clubs International

Multiple District 40 Council Multiple District 40 Council Committee Chairs
MD40 Council Chair o )
_ Constitution & By -Laws PDG Ralph Richards
Rick Jensen, PDG )
Diabetes Awareness Jeanette Lang
District Governor D40N International Convention PID Don Reese
Miriam Stucker Special Olympics PID Gordon Post
Vice-District Governor D40N USA/Canada Forum PDG Tom Himrod
William J. Guss Youth Camp & Exchange Rose Himrod
Lions Quest Ardis Adams
District Governor D40S . .
ISt v MD40 Website Shelly Smith
Rosa Doporto )
MD40 Roar Jennifer Long
Vice-District Governor D40S State Convention Chuck Galusha
Phil Marvel State Pins & Shirts PDG Kitty Callender
MD40 Council Sec./Treas. Membership PID Ray Marley
PDG Tom Himrod Extension PDG Jim Brannon
Retention PDG Kitty Callender
Leadership PID Ray Marley

Womeno6s Devel op me nMelissaWashburn

Important Dates:

24-27 September 2009 USA/Canada Forum in Memphis
24 October 2nd D40ON Cabinet Meeting
31 October 2nd D40S Cabinet Meeting
MD40 Club Charter Anniversaries
Santa Fe Host September 1927
Taos September 1927
Rio Rancho Amigos September 1997
www.nmlions.org Socorro September 1947

Deming Wildcats September 2007
Roswell Downtown Septemebr 1927

CONGRATULATIONS LIONS!




