D40S Cabinet Meeting
1 November 2008 Ruidoso,NM

Zone Chair Meeting Prior To Cabinet Meeting

1. DG Kitty Callender opened the Zone Chair Meeting at 10AM. Attending Zone Chairs
were: 1 - PDG LeRoy Rapp; 2 - Lion Ruth Gange; 3 - Lion Clarence Gaussoin; 4 - Lion
Phil Marvel; 5 - Lion Chuck Maly; 6 - Jeanette Lang; 9 - PDG Ernest London.

2. DG Kitty Callender commended Zone Chairs for their efforts and asked for input to
problem areas.

* Club Dues Not being Paid Promptly - One excuse was a club may only be
checking the PO box every couple of weeks or more and therefore can't be
prompt paying their bills. Another reason is there may be some problem with club
Secretaries and Treasurers realizing that paying the dues promptly is their
responsibility. It was mentioned that at this time, there were only 7 clubs out of
35 that had not paid their MD40/District dues which is pretty good considering
the due date was 15 October.

* Membership - DG Kitty Callender was very encouraged that with the addition
of the two new Roswell clubs, this is the first time in several years where D40S
membership growth is positive. She commended the efforts of PDG Jim and Lion
Bettie Brannon and MDCC Jeff Kriz for their efforts in getting the new clubs
started. Zone Chair Ruth Gange related that she has been providing membership
packets of information and applications to each Lion who attends her zone
meetings.

* Club Officer Training & Orientation - DG Kitty Callender reiterated the
importance of club officer training and member orientation. It is imperative that
all clubs (especially the club secretary) be computer literate and able to send
reports electronically. International is now calling for all reports to be filed
electronically. Monthly Club Activity reports also need to be filed electronically
with the Cabinet S/T. Orientation should be a monthly club activity. There is an
Orientation Guide that covers all aspects of Lionism from International to the
club level on the NM Lions Website under training. This is an excellent

handbook to use for club orientation.

* DG's Newsletter - Lion Kitty Callender asked for everyone to please read her
Newsletter each month. She said it will provide some useful information on what
is going on in D40S and give some insights into the goals she would like to achieve
this year.



3. DG Kitty Callender gave a rundown on the new 2™ VDG position that will be put into
effect starting for the 2009-2010 year. Thus when do the nomination in February
2009 of the 15" VDG, nomination of a 2™ VDG will also occur.

4. DG Kitty Callender again thanked the Zone Chairs for their efforts and adjourned
the meeting at 10:40AM.

D40S cCabinet Meeting

1. DG Kitty Callender commenced the D40S Cabinet Meeting at 10AM. Lion Georgia
Qualls led the Lions Prayer. VDG Rosa Doporto led the Pledge of Allegiance followed
by all reciting the Lions Pledge.

2. DG Kitty Callender asked for all attendees to stand and introduce themselves.
Special guests were PID Ray Marley, MDCC Jeff Kriz, PDG Mary Jane Shannon, and
PDG Lee Boyd Montgomery.

3. DCS/T Bryson McCool announced the minutes from the 9 August 2008 D40S Cabinet
Meeting had been sent out on email distribution and posted on the website. He asked
if there were any corrections or additions. None were noted. A motion by PDG Ernest
London was made to approve the minutes as posted. Lion Phil Marvel seconded the
motion which carried.

4. DCS/T Bryson McCool provided a D40S Financial Report which showed the itemized
expenditures and deposits of the checking account, a D40S budget showing
projected and to-date income and expenditures status, and a summary report
showing current balances of the Ruidoso Disaster Relief Fund (LCIF), the Diabetes
Awareness Fund, the Memorials Fund, the MERL Fund, and the General Fund. Also
presented were a Membership, Monthly M & A Reports, and Dues Status Report for
all D40S Clubs. This report can be found at the conclusion of these minutes.

5. Zone Reports.

Zone 1 - Chair PDG LeRoy Rapp reported that the five clubs (Deming, Deming
Wildcats, Lordsburg, Silver City, Bayard) in his zone were doing well. He thanked DG
Kitty Callender for helping to get things straightened out in Lordsburg and they are
now on track and trying to increase membership. The Deming Lions are in the process
of buying an iScreen camera and starting the Operation KidSight Program in that
area of the state.

Zone 2 - Chair Ruth Gange. Hatch Lions Club: I visited with the Hatch Lions Club on
October 13th and had a most enjoyable visit. This club orders their lunch by phone
ahead of time, so when they arrive their lunch is ready, and they can get right down
to business. This is a fun club, but they do get all their business done taken care of
at the same time. They have several projects in the works and are working on the



Health Fair with Ben Archer. I talked to them about membership and they have
several prospects they are working on, one of whom was a visitor. They hold a raffle
with the money going to a scholarship. I took literature for them to give to
prospective members as well as an application for each of them to carry with them.
One member showed her application proudly that she carries with her at all fimes. T
or C Lions Club: Even though this club does not hold regular meetings they are one
of the busiest clubs T know. Anytime I talk with either Lions Jim or Bettie, they are
working on some project either as a Lions project or in conjunction with another
organization. Their current project is the Annual Car Show to be held at the New
Mexico Veteran's Home on November 8™. T attended a meeting and this will be a
huge affair, with many cars, prizes, raffles and vendors. A lot of planning has gone in
Yo this and it promises o be a huge success. They are already planning Christmas
activities whereby boxes of food are distributed and of course, Santa and Mrs.
Santa will be present to talk to the kids and hand out gifts. Elephant Butte Host
Lions Club: The annual Carp Roundup was a big success, even though the attendance
was only 173 participants, and due to sudden cold water phenomena, very few fish
were caught it was a day of fun and lots of prizes. They are working towards
Christmas activities; giving out gifts o names from Christmas trees at the banks and
helping the T or C Lions Club with the Sierra Santa's. The EB Lions give out fruit and
candy to the kids, and help load boxes of food into cars, and wherever needed. We
are looking forward to 2009 and lots more projects.

Zone 3 - Chair Clarence Gaussoin reported that the three clubs (Las Cruces de
Noche, Las Cruces Sunrise, La Mesa) are very active and doing well. All are up to date
with respect to International and MD40/D40S dues.

Zone 4 - Chair Phil Marvel. All clubs in Zone 4 (Anthony, Las Cruces Noon, Mesilla)
were all visited and interviewed according to report. All clubs are meeting and are
doing well. All are doing fundraising and also working on their club projects. All clubs
were encouraged to participate from local to international. Las Cruces Lions Club and
Los Leones de Mesilla Lions Club are increasing in membership. Some issues arose and
are being dealt with and hopefully be resolved soon.

Zone 5 - Chair Chuck Maly reported the three Clubs in his Zone (Ruidoso Evening,
Ruidoso Noon, and Capitan Smokey Bear) are active and doing well. The Ruidoso
Evenings fundraisers are flags, Rose Sale, Magic Show, and Gun Show with service
projects such as collecting glasses, scholarships, eye exams and glasses for needy
people. Recent fundraisers for the Capitan Smokey Bear Lions include lunches for a
bridge tfournament and German Potato Soup booth at Oktoberfest and a major
service project at Camp Sierra Blanca where residents are using the Crane Reading
Program installed by the club and a book tape project where residents can record
books for their children. The Ruidoso Noon Lions have been quite busy with their



signature Operation KidSight project as well as buying eye exams and glasses for
needy folks, highway cleanup, assisting Santa's Helpers, scholarships to name a few.
Major fundraisers are an annual Crafts, Guns, and Collectibles Show, Antique Show,
and Chili Cook-Off.

Zone 6 - Chair Jeanette Lang reported the clubs in her zone (Alamogordo Breakfast,
Alamogordo Downtown, Alamogordo Evening, Alamogordo Noon, Tularosa, High Rolls,
and Cloudcroft) are doing well with a net gain of five new Lions. A Zone Meeting was
held 27 October with six of the seven clubs in attendance. Alamogordo Downtown
Lions are looking for a new place to meet.

Zone 7 - Lion Melissa Washburn (reporting for Zone Chair Ronnie Jackson) that the
three clubs (Artesia Downtown, Carlsbad Heights, and Carlsbad Downtown) are doing
quite well. Carlsbad Downtown and Artesia Downtown have gone in tfogether to
purchase an iScreen camera. Both clubs have been screening kids in their
communities. The Carlsbad Downtown Lions conducted their Haunted House on
Halloween with more than 700 kids going through in three hours. The Carlsbad
Heights are busy getting ready for the Christmas on the Pecos fundraiser.

Zone 8 - Chair Gemma Ferguson. The Zone (Hagerman, Roswell Downtown, Roswell
Midday) has already gained a new club in Roswell, the Soy Mariachi Club (sponsored
by the T or C Lions) that had its charter lunch last Saturday. There will be another
new club in Roswell (sponsored by Carlsbad Downtown) that will be chartered by the
end of the year. The original clubs are doing fine. DG Kitty helped the Roswell Midday
club to get their M reports caught up. The Roswell Downtown club just completed
their major service project of the year by furnishing hamburgers to the mentally
challenged at the Eastern NM State Fair. T will be helping Hagerman with their M
reports current.

Zone 9 - Chair PDG Ernest London reported the clubs (Eunice, Hobbs Downtown,
Hobbs Evening, Lovington, Tatum) in his zone are also doing well. Two zone meetings
have been held on 28 August 2008 and 23 October 2008 with good attendance. At
the most recent meeting, the Lea County Clubs have decided to raise the money to
buy an iScreen camera and start Operation KidSight. The zone has seen a net
increase in membership of six. There is also a chance the Jal Lions Club can be
brought back.

. Committee Reports.

Sight Conservation - Chair Phil Marvel announced the Operation KidSight project in
the District is expanding with new programs starting up. He gave a rundown on the
remote camera system that links Las Cruces and UNM Hospital in Albuquerque. Used
glasses collection in the District is doing well in the District.



LCIF - Chair Georgia Qualls provided a report on some of the latest humanitarian and
disaster relief accomplishments around the world made possible by LCIF grants
including the one recently given for the Ruidoso flood.

Diabetes Awareness - Chair Jeanette Lang described Jump Rope Program, a new
project the Alamogordo Breakfast Lions have started in their community. The intent
of the Jump Rope Program is to get children involved in physical activity. I t is
intended to be conducted as a Diabetes Awareness program targeting elementary
schools. Primarily, 3rd through 5th grades are involved. For implementation, it
requires a nurse, teacher, or someone from the PE staff who will consent to
administering the school side of the program. The vision/long range goal of the
program is to have Lions Clubs statewide sponsor Jump Rope Teams/Clubs with the
goal of creating enough teams to be able to promote city, county, region, and state-
wide competitions. In many parts of the country, Jump Rope is so popular it could
support setting up regional or national competitions. There is money in the D40S
Diabetes Awareness Fund to help clubs buy the jump ropes for the kids. Another
program has to do with buying sets of diabetes books (that provide information about
every aspect of diabetes) for libraries. Sets cost about $90 each.

Information Technology - Chair Bryson McCool announced that if anyone is having a
problem downloading the Roar or DG Newsletter, they should try upgrading their
version of Adobe Reader. Lion Bryson commended all the clubs that have been
sending in articles and pictures for the Lions Roar. He asked that clubs continue to
do so as it is great way to report on what your club is doing which may provide some
project ideas for other clubs.

Hearing and Speech - Chair Clarence Gaussoin announced that only three donations
have come in to support providing hearing aids for the needy in NM. He announced
that without contributions to the Foundation, he will be unable to continue giving
hearing aids to folks who really them but cannot afford it. He asked Clubs to please
reconsider and support this important project.

Women's Development - Chair Melissa Washburn announced the 2009 Women's
Symposium will occur 4 April 2009 in Ruidoso. Letters will be going out soon to
provide all of the details. This is a great event for all Lions and provides some good
training and information.

Environmental & Peace Poster - Lion Jeanette reported the Peace Poster Contest
posters are due to DG Kitty Callender by 15 November. Environmental Photo Contest
pictures are due to Chair Chuck Galusha by 15 January 2009.

Constitution & By Laws - Any proposals to change the MD40 Constitution must be
submitted o PDG Jim Jones no later than 1 February 2008.



Leadership - Chair PDG Rick Jensen reported that he has published several
leadership articles in the Lions Roar and he hoped everyone had read them. He was
stressing the importance of orientation which can be accomplished through mini-
conferences if the clubs survey their members and find they need them.

Tail Twister - DG Kitty announced that due to health reasons, PDG will have to
resign as Cabinet Tail Twister. We need to have a volunteer to fill the position. Lion
Mark Jones stepped up and was a very active Tail Twister for this meeting.

7.PDG Jim Brannon gave a report about the new Clubs in Roswell: Roswell Mariachi and
Roswell New Vision. The New Vision Club meets on the 2™ & 4™ Thursdays of each
month at 7AM.

8. DG Kitty Callender announced that starting in the 2009-2010 year, there will be a
2" VDG position. Nominees for the 1st and 2™ VDG positions will be selected at the
Cabinet Meeting in February as per the process required for a conditional District.

9. DG Kitty Callender announced that drivers for the NMLEF Screening Van are needed
from D40S. The only driver currently in D40S is Lion Franklin McKay. If anyone is
interested, please contact NMLEF President Tom Himrod.

10. DG Kitty Callender provided a very moving video, Everyday Heroes. During the video,
International President Al Brandel informed Lions they are indeed everyday heroes
who are making differences in their communities around the world.

11. Several awards were presented by DG Kitty Callender.

* PDG Jim Brannon was presented a "Dime Dozen Club" plaque designating his PDG
status.

* PDG Rick and Claudia Jensen were presented a plaque commemorating the 50™
Anniversary of the High Rolls/Mountain Park Lions Club.

* PDG Jim and Bettie Brannon were each presented the International President
Commendation Award for their efforts to get new clubs started in Roswell.

* Lion Bryson McCool was awarded the International President Commendation Award.

12. PID Ray Marley provided a report on the upcoming State Convention. Hospitality
rooms should be coordinated with the host motel. Advertising is available in the
Convention booklet. There will be a golf tournament at the Riverside Golf Course. The
Memorial Service will be done differently with a video shown featuring a picture and
words about each deceased Lion. There will be more information presented at the
MD40 Council Meeting.

13. The next Special Olympics will occur on 22 November 2008 at the Corbett Center
in Las Cruces. All Lions are encouraged to attend and participate.



14. Lion Phil Marvel announced that he will be a candidate for D40S 15" VDG for 2009-

2010

15. Lions Phil Marvel, Renee Carrasco, and Clarence Gaussoin won the raffle prizes. PID
Ray Marley won “half the pot" raffle which he donated back to D40S.

16. DG Kitty Callender adjourned the meeting.
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D40S Account Checkbook Audit

Date Check Check Deposit Balance Deposit From/Expenditure For Pa.id To/
H Amount Forward Received From
8-Aug-08 $4,523.09 Balance Forward
8-Aug-08 | 1041 $50.45 $4,472.64 D6 Badges LcT
11-Aug-08 | 1042 $212.80 $4,259.84 9 Aug 08 D40s Cab. Mtg. Mileage Ray Marley
11-Aug-08 | 1043 $103.60 $4,156.24 9 Aug 08 D40s Cab. Mtg. Mileage Clarence Gaussoin
11-Aug-08 | 1044 $43.40 $4,112.84 9 Aug 08 D40s Cab. Mtg. Mileage Jim Jones
11-Aug-08 | 1045 $103.60 $4,009.24| 9 Aug 08 D40s Cab. Mtg. Mileage Phil Marvel
11-Aug-08 | 1046 $43.40 $3,965.84 9 Aug 08 D40s Cab. Mtg. Mileage Gemma Ferguson
11-Aug-08 | 1047 $42.00 $3,923.84 9 Aug 08 D40s Cab. Mtg. Mileage Bryson McCool
11-Aug-08 | 1048 $67.20 $3,856.64 9 Aug 08 D40s Cab. Mtg. Mileage Ernest London
11-Aug-08 | 1049 $62.72 $3,793.92 9 Aug 08 D40s Cab. Mtg. Mileage Jeanette Lang
11-Aug-08 | 1050 $123.20 $3,670.72 9 Aug 08 D40s Cab. Mtg. Mileage Ruth Gange
11-Aug-08 | 1051 $123.20 $3,547.52 9 Aug 08 D40s Cab. Mtg. Mileage Jim Brannon
11-Aug-08 | 1052 $67.20 $3,480.32 9 Aug 08 D40s Cab. Mtg. Mileage Rick Jensen
11-Aug-08 | 1053 $519.56 $2,960.76 100 MD4O0 Directories R&B Printing
18-Aug-08 $204.75 $3,165.51 Alamo Noon 2007-08 Dues (2nd) Alamo Noon
18-Aug-08 $25.00 $3,190.51 D40S Diabetes Awareness Fund TorC
18-Aug-08 $44.00 $3,234.51 D40S Cabinet Mtg Raffle Admin
18-Aug-08 | 1054 $81.60 $3,152.91 Postage for MD40 Directories MD40
18-Aug-08| 1055 $97.98 $3,054.93 Kitty Callender's Blazer Kitty Callender
18-Aug-08 | 1056 $1,052.10 $2,002.83 LCIF Disaster Relief Kids Clothes WalMart
5-Sep-08 | 1057 $43.00 $1,959.83 100 Stamps + $1 Stamp UsPs
9-Sep-08 $10,000.00 $11,959.83 LCIF Disaster Relief LCIF
9-Sep-08 | 1058 $104.03 $11,855.80 LCIF Disaster Relief Judi Christopher
9-Sep-08 $700.00 $12,555.80 MERL Money from MD40 MD40
15-Sep-08 $3,145.00 $15,700.80 D40S Club Dues D40s
15-Sep-08| 1059 $89.14 $15,611.66 LCIF Disaster Relief Frank O'Dell
15-Sep-08| 1060 $1,141.88 $14,469.78 LCIF Disaster Relief WalMart
20-Sep-08| 1061 $4,283.75 $10,186.03 1st Half MD40 Dues MD40
3-Oct-08 | 1062 $110.04 $10,075.99| Mileage to Deming for Training (393 mi.) DG Kitty Callender
6-Oct-08 | 1063 $172.61 $9,903.38 LCIF Disaster Relief RT Thomas
10-Oct-08| 1064 $2,962.61 $6,940.77 LCIF Disaster Relief Lincoln County Food Bank
15-Oct-08| 1065 $70.27 $6,870.50 LCIF Disaster Relief CS Patton
20-Oct-08 $2,682.50 $9,553.00 D40S Dues Clubs
20-Oct-08| 1066 $108.56 $9,444.44 Supplies LCT
31-Oct-08| 1067 $335.71 $9,108.73| Window Rock Trip For Int. President DG Kitty Callender
$12,215.61 | $21,324.34




D40S Account Income/Expenses Report

Income Source Projected 2008-09 | 2008-09 Revenue
Revenue To Date
Carry Over from 2007-08 $4,523 $4,523
- General Fund $1,023 $1,023
- Diabetes Awareness Fund $3,000 $3,025
- Memorials Fund $500 $500
- Ruidoso Disaster Fund (LCIF) $10,000 $10,000
- MERL Fund (From MD40) $700 $700
D40S Dues (750 Lions) + 2 New Clubs $14,245 $5,828
MD40 Council Mtg Raffle/Fines $200 $44
Other - Dues owed from 2007-08 $298 $205
$29,966 $21,325
Expenditure Pr'oj;::::d?:::-09 Expended To Date <8:::::::>
Convention $1,000 $0 $1,000
MD40 Dues $8,855 $4284]  $4571
D40S Cabinet Admin
* Travel (@$0.28/mile) $3,025 $992 $2,033
* Admin Expenses $500 $382 $118
* Directories $525 $520 $5
* State Pins $300 $0 $300
* End of Year Awards $400 $0 $400
* D6s Elect Training $500 $0 $500
Diabetes Awareness $3,025 $0 $3,025
Ruidoso Disaster Relief (LCIF) $10,000 $5592|  $4,408
MERL $700 $446|  $254
Memorials $500 $0 $500
Discretionary
* D40S Peace Poster Winner $100 $0 $100
* Women's Symposium Donation $250 $0 $250
* Environmental Contest Prize $100 $0 $100
* NM Lions Band Scholarship $250 $0 $250
$30,030 $12,216 $17.,814



D40S Account Status Summary Report

Income To Date - Expenses To Date = Account Balance

$21,325 - $12,216 = $9,109

Current Balances of D40S Funds

Ruidoso Disaster Relief $4,408
Diabetes Awareness $3,025
Memorials $500

MERL $254

Total $8,187

Account Balance- Funds Balance = Current Balance of General Fund

$9,109 - $8,187 = $922
Current Balance Total General
of General Fund  + Outstanding Dues = Fund Balance
$922 + $1,119 = $2,041



D40S Membership, Monthly M & A

Reports & Dues Status Report

# Lions | # Lions Last Mem. Last Act. 1st Half 1st Half
CLUB Zone |8/31/08 [10/31/08| Net Report Report Dues Owed | Dues Paid
Alamogordo Breakfast 6 34 35 1 Oct-08 Sep-08 $31450[ $31450
Alamogordo Downtown 6 12 13 1 Oct-08 Sep-08 $111.00 $111.00
Alamogordo Evening 6 6 7 1 Oct-08 Oct-08 $55.50 $55.50
Alamogordo Noon 6 33 31 -2 Oct-08 ? $305.25| $305.25
Anthony 4 20 14 -6 Sep-08 ? $185.00
Artesia Downtown 7 32 32 0 Oct-08 Aug-08 $296.00| $296.00
Bayard 1 13 13 0 Jun-08 Jan-08 $120.25
Capitan 5 8 8 0 Oct-08 Sep-08 $74.00 $74.00
Carlsbad Downtown 7 42 44 2 Oct-08 Sep-08 $38850| $388.50
Carlsbad Heights 7 33 36 3 Sep-08 Sep-08 $305.25| $305.25
Cloudcroft 6 8 7 -1 Oct-08 Oct-08 $74.00 $74.00
Deming 1 17 17 0 Oct-08 Jul-08 $157.25| $157.25
Deming Wildcats 1 11 11 0 Sep-08 ? $10175|  $101.75
Elephant Butte Host 2 13 13 0 Oct-08 Oct-08 $120.25| $120.25
Eunice 9 10 10 0 Oct-08 Sep-08 $92.50 $92.50
Hagerman 8 12 12 0 Mar-08 ? $111.00
Hatch 2 11 10 -1 Jul-08 ? $101.75
High Rolls 6 17 17 0 Oct-08 Oct-08 $157.25| $157.25
Hobbs Downtown 9 32 38 6 Oct-08 Sep-08 $296.00|  $296.00
Hobbs Evening 9 11 11 0 May-08 ? $101.75
La Mesa 3 39 38 -1 Aug-08 Jul-08 $360.75| $360.75
Las Cruces 4 23 22 -1 Oct-08 Sep-08 $21275| $212.75
Las Cruces de Noche 3 30 28 -2 Oct-08 Sep-08 $27750| $277.50
Las Cruces Sunrise 3 35 35 0 Aug-08 Aug-08 $323.75| $323.75
Lordsburg 1 18 14 -4 Sep-08 Feb-08 $16650|  $166.50
Lovington 9 26 26 0 Sep-08 Sep-08 $24050| $24050
Mesilla 4 25 24 -1 Oct-08 ? $231.25| $231.25
Roswell Downtown 8 16 16 0 Oct-08 Oct-08 $148.00|  $148.00
Roswell 8 $0.00
Roswell Mariachi 8 25 25 $0.00
Roswell Midday 8 18 19 1 Sep-07 ? $166.50
Ruidoso 5 14 14 0 Oct-08 Sep-08 $12950| $129.50
Ruidoso Noon 5 55 57 2 Oct-08 Sep-08 $508.75| $508.75
Silver City 1 36 36 0 Oct-08 Sep-08 $333.00
TorC 2 14 10 -4 Sep-08 Sep-08 $12950|  $129.50
Tatum 9 10 10 0 Sep-08 Aug-08 $92.50 $92.50
Tularosa 6 17 17 0 Jul-08 ? $157.25| $157.25
TOTALS 751 770 19 $6,946.75 $5,827.50
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