NEW MEXICO LIONS DISTRICT 40N
1st CABINET MEETING

AUGUST 21, 2010
Tamarind Institute

2500 Central Ave. NE, Albuquerque, NM

Meeting was called to order by DG William (Bill) Guss at 10:05 a.m..  Forty-two Lions were present, representing 13 Clubs, plus DG Phil Marvel and 5 other 40S Lions, as well as 2 International Lions Exchange Students. 1st VDG Johnty Cresto led the pledge and 1st VDG Shelly Smith led the Lions Prayer.

DG Bill did protocol introductions and CS Gerry Jones called the roll of clubs. She handed out copies of the May 21/22 minutes and said they had been sent earlier by CST Bill Whatley. There being no questions or discussion, a motion was made, seconded and approved to accept the minutes.
CT Bill gave the treasurer’s report with a beginning balance of $7409.67, as well as the proposed budget. He stressed that 30 cents/mile would be paid for travel to Cabinet meetings only upon written/email request, but not to Lions living in the meeting city.  $1,000 is budgeted to help pay for DG, 1st.VDG and Council Chair to attend the USA/Canada Forum.

ZONE REPORTS:

Zone 1, ZC Michael Dobbs said Taos made @ $18,000 in its second golf tournament, purchased a new eye screening machine for KidSight program, scheduled a fashion show for Oct. 10, awarded two college scholarships, implemented a PR campaign with a 4-page pullout and series of local newspaper ads, and was awarded Best Civic Organization in the “Best of Taos” annual event.
Zone 3, ZC Edward DeArmond said Gallup now has 98 members, Window Rock/Fort Defiance has 16 and he is working with the club to resolve issues; he has been unable to contact Thoreau. There is a desire to grow in the zone.

Zone 4, ZC Wesley Brown Jr. said his club worked with the Boys and Girls Club, sold tickets to the county fair, had an eyeglass collection booth and sold seats for a sports event.
Zone 7, ZC Bobby Richardson visited the five clubs in his zone in August to develop awareness and trust; all are active and working to develop membership. Socorro reported having a PDG from another state move in and  inquire about membership.
Zone 8, ZC Dave Slaten said that Rio Rancho Host has a new KidSight screening camera and screened 600 in ’09, expecting to do more than 800 in ’10. They have six new members and did a Christmas party for sight impaired children along with Alameda and Corrales Sandoval Milestone. West Mesa Lions Club turned in its Charter to the DG and has joined with Albuquerque Alameda. Albuquerque Northeast performs KidSight screenings and holds pancake breakfasts among other activities.  Rio Rancho Amigos is small and inactive, but has supported the Foundations in the past.
COMMITTEE REPORTS:

Diabetes Awareness- Lion Nettie Richter, who has been an American Diabetes Assoc. board member for 11 years, said diabetes in the largest cause of blindness in the U.S. She handed out literature and promoted the Step Out Walk for Diabetes October 23, 2010.
Special Olympics- PID Gordon Post said the Farmington event was cancelled due to lack of a medical supervisor. An event is scheduled for Las Cruces, as well as a May one in Albuquerque, not at the same time as our Convention.

Constitution and Bylaws- PID Ray Marley said the MD40 C&BL needs updating in numerous places; proposed changes can only be submitted by a club in good standing. Any change has to be sent to PDG Ralph Richards by March 11, 2011, to be considered at the Gallup Convention. An amendment may not be changed, but a revision creates a whole new document that may be changed. Appropriate changes might define 2nd VDG election and responsibilities, specify reallocation of current dues structure and ensure conformation with the LCI Constitution available at www.lionsclubs.org. 
MERL/Leadership Development- PID Ray Marley asked for permission to hold a leadership development session from 2:30-5:30 for Lions wishing to stay after the close of the Nov. 6 40N Cabinet Meeting.

CLUB REPORTS:

Albuquerque Alameda- President Ernest Barela said the club is raising funds through an April breakfast and balloon fiesta activities to help diabetes and state projects.

Albuquerque Northeast-  President Carol Stark announced four new members, a fundraiser once a month including a spring garage sale, a Sept. 29 Resource Fair with Wilson PTA and participation in the towel collection for Louisiana.

Albuquerque Uptown- Lion Nettie Richter announced a Sept. 11 bowling tournament to support Leader Dogs.
Albuquerque Rio Grande- PDG/President Jeff Kriz  said the club will be in a parade for the downtown Sawmill Project and will hold a Texas Hold ‘Em Tourney in March. They collected more than seven pallets seven feet tall of towels to send to Louisiana to help in wildlife cleanup from the oil spill. Club is also involved with Angel Flight.


Reporting on the UNM Lions Hospital project, PDG Jeff said the regents want $3 million from Lions to put our name on the facility which will be built with or without us as an eye surgical and teaching center with a telemedicine site. The first grant request is ready to go to LCIF. VDG Shelly Smith said Hazel Tull-Leach has not yet been contacting referrals for donations because of the economy and pending final approval from the regents, but is ready to go forward, requesting invitations to visit clubs for a program on the project.

Edgewood- President Debbie Bryan thanked the 5 clubs that helped  with the buffet after the August 19 memorial service for PDG Chuck Easton. Edgewood established a Leo Club last year and members will participate in a melodrama at Wildlife West, and another in October. The club serves hot dogs for Rich Ford dealership during August, and raised $2,000 doing that last year. It will sponsor a craft show Dec. 4 and be in a health fair next May.

Farmington Evening- President/PID Ray Marley says the Club will stress service projects over fundraising, but will participate in a Sept. 15 golf tournament in southwestern Colorado.

Gallup- ZC Ed DeArmond reported a successful picnic after June’s 67th annual rodeo, and will have a Veteran’s Memorial Golf Tournament next week, and a Halloween Party for area children. They will also refurbish the Code Talkers display for the Chamber of Commerce. For the first time, this 65 year old club has a female president.

Raton- President John Brown joined the club at 18 and been in eight years, three as president.   Club supplies glasses at $150 each, will sponsor a lip synch at a theater to earn service funds and has sponsored Liberty Day. He brought in more towels for the Louisiana project.

Rio Rancho Host- ZC/President Dave Slaten says younger members are coming into the club. They do eye exams with their member, Dr. Don Rogers.
Sandia Mountain- ZC/President Bobby Richardson says the club donates money to the community, including the Red Cross, and is holding flea markets monthly during this summer. Club will celebrate 35 years with all invited to a dinner Sept. 21 at the Golden Corral on Central and Eubank with ID Richard Sawyer as guest speaker.

Santa Fe Capital City- President Mary Clyde announced the club’s 50th anniversary celebration Nov. 21, with an International Director to be invited. The club had 35 glasses requests with a $5,000 budget. They work with the Eye Van and did 1,500 KidSight screenings last year. They also collect non-perishable food for the needy.
Santa Fe Host- President Brenda Watson  said the club has started a Leo Club whose members help them put flags out at businesses for service dollars. They collect eye glasses, and work in conjunction with the Capital City Club. They’ve added two new members. They no longer support a circus fundraiser as that company finds it too expensive to travel
Taos- ZC/President Michael Dobbs said the Club collected 3,000 eyeglasses, sponsored KidSight, did 1,400 school eye screenings, and supervised kids in planting trees in the city, an especially worth while project.

MERL-Extension- PCC Robert Jones, report attached to end of minutes.


Leadership- PID Ray Marley said the latest disc revision by the 18 member/6 state Transfusion, Transition,Transformation program will be available in 6-8 weeks. Forty discs are currently in hands of NM Lions, the only state in which a day-long session on TTT is not required

IPDG Miriam Stucker presented PDG Bob Yoder of the former Albuquerque West Mesa Lions Club with an International President’s Award Medal and read the certificate signed by then President Eberhard Wirfs. PDG Yoder joined Lions in1959 and served as DG 35 years later.
Lunch break from 11:55 AM to 1:04 PM

DG Bill showed DVD from LCI, “Lions, A Beacon of Hope.”

CS Gerry Jones praised Lion Lucky Sells and the greater Albuquerque Lions Clubs for their great PR and environmental service in gathering towels for the Louisiana Department of Wildlife and Fishery oil cleanup.

President Chuck Galusha of the New Mexico Lions Eye Foundation expressed appreciation for the 40N clubs who donated to the Foundation in the last 2 years: Sandia Mountain, Santa Fe Capital City, Farmington Evening, Lower Vally, Santa Fe Host, Clovis Evening, Albuquerque Rio Grande, Albuquerque Northeast, Gallup, 40 N, and PDG Association. He stressed the need for total membership support to justify requests for grant dollars, as donations have been very few this year.  Operation KidSight currently has 20 screening groups, with 60 NM eye professionals registered to help. More financial and volunteer support is needed from every club in the state. An LCIF grant is expected soon, as well as plans for a state-wide fundraiser.
Lion Melissa Washburn announced that the former Women’s Symposium is now the Lions Symposium, scheduled for April 9, 2011, in Ruidoso with an Alabama woman as guest speaker. It is possible that the NMLEF Eye Ball will be held there on the same date.
Youth Activities- CC Tom Himrod introduced International Exchange students Evelyn Twadrous from Belgium and Andreea Hoffman of Romania, who gave slide presentations and talked about their countries and their experience at the Colorado Lions Youth Camp.
Old Business- none.    New Business- none.

CC Tom Himrod: MD 40 Council meeting, Aug. 28, 1-3:30 PM, Socorro, with PID John Walker present.

Lion Rose Himrod said a Kohl’s manager can give a club an application for project help, then $500.
Meeting adjourned at 2:21 PM.    Submitted by Gerry Jones, Cabinet Secretary, 40N
To: Lions 40N Cabinet

From: PCC Bob Jones, Extension Chair

Subject: New Club Projections

Date: August 21, 2010

Governor Bill Gus indicated to me that he would like to have new clubs formed in Cuba, Bernalillo, and Santa Rosa this Lionistic year.  Internet study of those towns leads me to believe that Bernalillo and Santa Rosa are the most viable areas in which to work.  I will be building club formation teams to work in those areas.

Additionally, work will continue in Mora, Los Lunas, and Clayton.  I do not expect to form teams to work in those cities, but rather continue to work with contacts already in place.  

PDG Ruben Vigil has indicated that he has some new contacts that can assist us in Clayton and Santa Rosa that should enable us to go forward more easily.  His assistance will be of great value.  Volunteers to join our teams for Bernalillo and Santa Rosa would be appreciated.    Usually teams would only need to work in a town for two days.  Short training sessions and team guidance will be provided.  

